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HDR UK Public Advisory Board — Ways of Working 2026

1. Introduction

This document outlines the updated ways of working for the HDR UK Public Advisory Board (PAB) for 2026. It reflects the strategic direction set out
in the HDR UK Patient and Public Involvement and Engagement (PPIE) Strategy 2024—2028, and incorporates detailed feedback from PAB members
gathered during the September and October 2025 meetings.

The October session focused specifically on refining the Board’s operational model, with members contributing valuable insights on how the PAB can:

e Strengthen its strategic role within HDR UK,

e Enhance collaboration with governance structures such as the Senior Leadership Team and the Board,

e Ensure balanced engagement across HDR UK’s public involvement groups.
This paper has been co-developed with PAB members and HDR UK PPIE staff, and represents a shared commitment to continuous improvement,
inclusivity, and meaningful public involvement.
The proposed meeting structure and revised ways of working will be implemented on a trial basis throughout 2026, with a formal evaluation planned
for January 2027. Evaluation criteria will be co-developed with PAB members during December 2026 and January 2027, ensuring that the process
remains transparent and participatory.

2. Meeting Schedule and Structure

In 2026, the Public Advisory Board (PAB) will meet every two months, with the sixth session dedicated to reflection and evaluation of the Board’s
impact and ways of working. This rhythm is designed to balance strategic engagement with accessibility, member and staff capacity, while also
allowing time for meaningful preparation and follow-up.

o Meeting Format
e Hybrid delivery: All meetings will be accessible online (via Microsoft Teams), with in-person options where feasible.
e Duration: 2 hours.
e Chairing: A Chair and Deputy Chair will be selected from volunteers within the PAB members every six months, supported by the PPIE
team. Expressions of interest will be gathered at the start of the year, with appointments managed for the full year.
e Agenda: Co-produced with PAB members, Chair/Deputy-Chairs, and HDR UK staff. Final agenda and pre-reading shared 3-7 days in
advance.
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o Core Components of Each Meeting
Each PAB meeting will follow a consistent format to support strategic input, inclusive discussion, and continuous improvement. The core
components are:

Welcome and Check-In: Brief introductions and agenda overview, led by the Chair.

Strategic Updates: Key updates from HDR UK staff and relevant members of the Senior Leadership Team (SLT) or wider leadership,
aligned with the PAB’s remit.

Co-Produced Discussion Items: Topics proposed by PAB members or HDR UK staff, agreed in advance.

Speaker Presentations and Feedback: Short presentations summarising key papers, followed by focused discussion to gather PAB
input. Each item will prioritise dialogue over presentation, with a clear commitment to report back on how feedback is used.
Review of Actions: Progress updates on actions from previous meetings.

Standing Agenda Item: Reflection and Evaluation: A short reflective session to gather immediate feedback and support continuous
improvement.

o Expectations and Accessibility

Pre-reading: Members are expected to review materials in advance.
Support: Captioning, accessible formats, and technical assistance will be provided.

Inclusivity: Meetings will be designed to ensure all members can contribute meaningfully, with opportunities to shape content and
format.

o Post-Meeting Actions and Follow-Up
To ensure transparency, accountability, and continuous improvement, the following actions will be taken after each PAB meeting:

Meeting Summary: HDR UK staff will prepare a concise summary capturing key discussion points, agreed actions, and reflections.
Timely Circulation: Draft summaries will be shared with PAB members within 7-14 days for review and factual accuracy.

Action Tracking: Each summary will include a clear list of follow-up actions, responsible leads, and timelines.

Impact Feedback: Updates will be provided on how PAB input is being used to inform HDR UK’s work, including any changes made as a
result.

Speaker Reflections: Where applicable, speakers will be invited to share how PAB feedback influenced their work.

Between-Meeting Updates: The PPIE team will share relevant updates, outcomes, and materials between meetings to maintain
continuity and engagement.

Survey Feedback: A short post-meeting survey will be circulated to capture member reflections and suggestions for improvement.

Evaluation Integration: Feedback from summaries and surveys will inform the annual review and the formal evaluation in January
2027.
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Table 1. 2026 Public Advisory Board (PAB) Meeting Schedule and Structure

Month

March

May

July

September

Meetings

PAB meeting

(Required)?

PAB meeting
(Required)

PAB meeting
(Required)

PAB meeting
(Required)

Attendees

PAB

Members

HDR UK staff

PPIE team

SLT member

2 x Alumni members
1 x Trustee Board
Member

PAB
Members
HDR UK staff
PPIE team
SLT member

2 x Alumni members

PAB
Members
HDR UK staff
PPIE team
SLT member

PAB
Members
HDR UK staff
PPIE team
SLT member

Provisional Focus
Date
25th March ' HDR UK
2026 Strategy

27t May 2026 HDR UK
Strategy

29t July 2026 HDR UK
Strategy

30th September HDR UK
2026 Strategy

Duration

2 hours

2 hours

2 hours

2 hours

Online/
Hybrid

Online via
Teams

Online via
Teams

Online via
Teams

Online via
Teams

Pre-

reading

Yes

Yes

Yes

Yes

Post meeting

Honoraria>®> Summary Evaluation
Survey
£75 Yes Yes
£75 Yes Yes
£75 Yes Yes
£75 Yes Yes
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November = PAB meeting « PAB 25t November HDR UK 2 hours Online via Yes £75 Yes Yes
(Required) Members 2026 Strategy Teams
e HDR UK staff
o PPIE team

e SLT member

January PAB meeting e« PAB 27t January Reflectio 2 hours TBC TBC £75 Yes Yes
(Required) Members 2027 n and
e HDR UK staff Evaluati
e PPIE team on
e SLT member session

1Under current Terms of Reference, PAB members are required to attend 4 meetings to retain their membership, unless there are special circumstances
2The £75 honorarium covers approximately 2 hours of pre-reading and 2 hours of participation in the PAB session, in line with HDR UK’s Honoraria policy
3Inthe current format, PAB members receive £450 for attending 6 PAB meetings

Please note that the table below does not include reference to the participation of the PAB representative at Senior Leadership Team (SLT) meetings (x 4
over 1year).

3. Role of the Chair and Deputy Chair

Each year, the Public Advisory Board (PAB) will invite expressions of interest from members to serve as Chair and Deputy Chair, with appointments
confirmed every six months to support inclusive, effective, and strategic leadership of the Board’s work. The Chair and Deputy Chair will act as key
links between the PAB and HDR UK, helping to coordinate activities, guide meeting discussions, and ensure that member perspectives are
represented in strategic conversations. They will also work closely with HDR UK’s PPIE team to co-produce meeting agendas, follow up on agreed
actions, and contribute to continuous improvement of the Board’s functioning. Detailed role descriptions for the Chair and Deputy Chair are
provided in Appendices A and B.

4. Ad Hoc Working Groups
From time to time, the Public Advisory Board (PAB) may form ad hoc working groups to focus on specific areas of work or topics aligned with HDR
UK's strategic priorities and the PPIE strategy. These groups will be time-limited and responsive to emerging needs, enabling members to provide
more detailed input or advice on particular issues. Participation will be voluntary and may include collaboration with HDR UK staff, alumni, or Voices
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members where appropriate. The purpose of these groups is to enhance co-production, strengthen collaboration across HDR UK’s PPIE activities, and
ensure that public perspectives inform decision-making in a practical and meaningful ways.

Appendix A: Chair — Role Description
The Chair provides leadership for the Public Advisory Board (PAB), ensuring that meetings are inclusive, productive, and strategically aligned with HDR UK’s
priorities. The Chair supports effective communication between the PAB, HDR UK'’s Senior Leadership Team (SLT), and the PPIE team.

Key responsibilities:

1. Leadership and Facilitation
o Lead meetings in an inclusive, structured, and focused way, ensuring all members have the opportunity to contribute.
o Keep meetings on time and on topic, summarising key points, actions, and decisions clearly.
e Use plain, accessible language and explain technical terms where necessary.
e Chair discussions with calm authority and steer conversations productively, refocusing when needed.

2. Collaboration and Communication
e Work collaboratively with the Deputy Chair and HDR UK staff to co-produce meeting agendas and materials.
e Represent the PAB at relevant HDR UK meetings or events where appropriate.
e Encourage open, respectful dialogue between public and professional members.
e Summarise areas of agreement and clarify next steps to ensure clear follow-through.

3. Inclusivity and Participation
e Create a welcoming and respectful environment that values diverse experiences and perspectives.
e Invite input from quieter members and manage dominant voices sensitively and fairly.
e Promote accessibility and engagement for all members, ensuring equal opportunity to contribute.

4. Impartiality and Conflict Management
e Remain neutral and fair in facilitating discussions.
e Handle disagreements calmly and constructively, focusing on shared aims and positive outcomes.

5. Governance and Accountability
e Ensure discussions align with the group’s purpose and remit.
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e Promote transparency in decisions and actions.
e Confirm that meeting notes accurately reflect discussions and outcomes.
e Maintain confidentiality and uphold ethical standards.

6. Learning and Reflection
e Support evaluation and reflection on the Board’s effectiveness and ways of working.
e Foster mutual learning between researchers and public contributors.
o Seek and act on feedback about chairing effectiveness.
e Reflect regularly on successes and areas for improvement.
e Provide informal mentorship and guidance to other PAB members as needed.

Attributes:
The Chair should demonstrate fairness, good facilitation and communication skills, the ability to build consensus, and a commitment to HDR UK’s TORCH
values, of Transparency, Optimism, Respect, Courage and Humility.

Appendix B: Deputy Chair — Role Description
The Deputy Chair works alongside the Chair to help deliver the Board’s objectives and ensure continuity in leadership. The Deputy Chair deputises for the
Chair when needed and supports meeting preparation, follow-up, and communication with members and HDR UK staff.
Key responsibilities:
1. Leadership and Facilitation
e Support the Chair in leading meetings in an inclusive, structured, and focused way.
Step in to chair meetings or specific agenda items when required.
Help summarise key points, actions, and next steps to maintain clarity and continuity.
Use plain, accessible language and encourage contributions from all members.

2. Collaboration and Communication
e Work collaboratively with the Chair and HDR UK PPIE team to plan and coordinate meetings and materials.
e Represent the PAB at HDR UK meetings or events where appropriate.
e Support communication between the PAB, HDR UK Voices, and other public involvement structures.

3. Inclusivity and Participation
e Promote an open, welcoming, and respectful environment for all members.
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e Encourage balanced participation and ensure quieter voices are included.
e Support accessibility and engagement across all activities.

4. Governance and Accountability
e Support the Chair in ensuring discussions and decisions align with the group’s purpose and remit.
e Contribute to transparent decision-making and ethical practice.
e Help monitor and follow up on actions and agreed outcomes.

5. Reflection and Continuous Improvement
e Contribute to reflection and evaluation of the Board’s effectiveness and ways of working.
e Provide informal mentorship to members where helpful.
o Seek feedback on facilitation and support ongoing improvement.

Attributes:
The Deputy Chair should demonstrate collaboration, flexibility, and confidence in facilitation, with strong interpersonal and organisational skills. They
should also show a commitment to HDR UK’s TORCH values of Transparency, Optimism, Respect, Courage, and Humility.
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