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Context 

About Health Data Research UK  

Health Data Research UK (HDR UK) is the national Institute for data science in health. Our UK team of 
experts develop and apply cutting-edge data science approaches to clinical, biological, genomic and other 
multi-dimensional health data to address the most pressing health research challenges facing the public.  
 
Our mission is to make game-changing improvements in the health of patients and populations through 
data science research and innovation. For the first time we are bringing together our unique nationwide 
data assets and specialists across academia, research and healthcare to unlock knowledge and deliver new 
insights from molecule to man.   
 
By undertaking research at scale, across a population of up to 65 million people, we have an unrivalled 
opportunity to use data to the highest ethical standards to drive breakthroughs in medical research. This 
unleashes the potential to improve the way we are able to prevent, detect and diagnose diseases such as 
cancer, heart disease and asthma.   
 
HDR UK is a federated institute, working across 32 organisations in England, Wales, Scotland and Northern 
Ireland. Our organisation and how we operate is described in our Establishment Review.  
 
HDR UK is a federated virtual institute. We have a small central team located in London and partners with 
research organisations, the NHS and industry to deliver our programmes of work. 

HDR UK’s values 

HDR UK’s values guide how we work together within HDR UK and with our partners and other stakeholders: 



 

  
 

 

1. Transparency: we will share information, insights and innovations so that we learn faster together.  
2. Optimism: we believe that we can make things better, that we can do things differently and that we 

can overcome challenges to create a new and thriving health data ecosystem that benefits patients 
and the public, the NHS, scientific discovery and industry. 

3. Respect: we deliver better results when we work in a truly interdisciplinary way. We listen, share and 
respect a diversity of thought and opinion, perspective and experience. We are inclusive - leveraging 
and fairly attributing the expertise and capabilities of others.  

4. Courage: we are leading the way and will be prepared to try new things, take risks, embrace ambiguity 
and challenge the status quo. We will contribute opinions to shape the future of health data research.  

5. Humility: we have a lot to learn from others; and aim to be free from pride and arrogance. 
 

 

Population Research UK  

HDR UK is leading, on behalf of ESRC, MRC and Wellcome Trust, the scoping of a new research initiative 
called Population Research UK that maximises the insights, innovations and research efficiency of the UK’s 
world leading social and biomedical data assets. Population Research UK (PRUK) will enable a greater 
understanding of the complex interplay between biological, social, economic and environmental 
determinants of health, social and economic outcomes. This will be achieved through creating an open, 
long-term data infrastructure, which brings together longitudinal population studies (LPS) datasets across 
biological and social sciences, and that promotes co-ordination, data sharing, and enables answering high-
impact research questions that a single LPS cannot address alone.   

To define user needs from Population Research UK (PRUK), HDR UK is leading on behalf of the funders an 
open programme of dialogue with data owners and processors, data users and the public to design PRUK 
and to put user needs at the centre of its specification and understand public perspectives. Throughout the 
design and dialogue phase, HDR UK will take a partnership approach to learn from and bring together 
existing initiatives that support and deliver LPS research. The following phase of PRUK, expected to be 
announced in autumn 2021, will be a call specification, joint between the three funders, for leadership and 
delivery of PRUK, informed by the design and dialogue phase.  

PRUK is planned to be a scalable data infrastructure with significant investment to support it. It will work 
across the UK, complementing existing research infrastructures, in an interdisciplinary way to combine the 
biomedical, social and economic sciences. The functions of PRUK will centre on increasing access of LPS to a 
wider group of potential stakeholders across academia, public bodies, charities and industry, and creating 
centralised resources and services for LPS to use. PRUK will make datasets more discoverable through open 
infrastructure, and providing services and expertise in data curation, linkage and analytics that support new 
and existing users and the public.  

PRUK launched to the research community on 16 December 2020. A copy of the slides and the launch 
webinar can be found at www.hdruk.ac.uk/population-research-uk  



 

  
 

 
Our requirements 

We are looking for a professional or small team with a research background to support and deliver 
elements of the design and development of Population Research UK. This will involve a large stakeholder 
engagement activity offering a dynamic mix of interviews and data collection, problem solving, analysis and 
research strategy. 

We are looking for an initial period of 3 months support between January – April 2021, potentially 
extendable up to June 2021 at HDR UK discretion based on emerging need, to support the design and 
dialogue phase of Population Research UK.  

The deliverables that are required under this tender are: 

1. Landscape mapping (to complete by 15 February 2021 or two weeks from commencement) 
 Build on existing materials to develop a population research landscape report which 

summarises the existing initiatives and activities in which PRUK will operate and connect with. 
Generate a pictorial / visual output of the LPS research infrastructure.  

 Collect and summarise current knowledge generated from public dialogue and engagement 
with LPS participants.  

 
2. Stakeholder interviews and insight generation (to complete by 15 March 2021 or 6 weeks from 

commencement) 
 Organise, design and conduct approx. 30 semi-structured interviews with key stakeholders 

relevant to the aims and mission of PRUK (stakeholders identified by HDR UK and PRUK 
funders). Capture and synthesise outputs from interviews into useable summaries and 
recommendations for the design of PRUK.  

 Support the planning, design and delivery and subsequent analysis of 2/3 online workshops 
with key stakeholders.  

 
3. Consolidation and synthesis of input (to complete by 16 April 2021 or 11 weeks from 

commencement) 
 Draw together insights and evidence collected from multiple sources, such as online surveys, 

individual and group consultations, to develop proposals and recommendations on the form 
and function of PRUK. 

 Deliver a final written report that displays the insights in an engaging way, using data graphics 
and imagery to bring the insights to life 

 This should be developed iteratively, with the developing version, based on emerging 
hypotheses, shared on a weekly basis with the HDR UK team, funders and public 
representatives 
 

The delivery team will be required to engage with existing key operational groups in PRUK, the Programme 
Board and Partnership Group, which each meet approximately every 8 weeks. This will involve preparing, 
writing and producing papers in advance (developed with input from the HDR UK team) and attending the 
meetings to present findings and respond to feedback. 



 

  
 

The post will report to James Pickett, Hub Development Manager and HDR UK Programme lead for PRUK 
and work closely with Ben Gordon, Executive Director of Hubs and Data Improvement and internal 
Executive Sponsor for PRUK.  

 

Budget: Up to £25,000 including VAT if applicable.  

 

Selection criteria 

Experience (50%) 
 Demonstrable experience of each of the expertise requirements with case study examples and 

clear high-quality outputs 
 Demonstrable experience of working with multiple, senior stakeholders 

 
Skills (30%) 

 Knowledge of population research, health, social or economic research  
 Proactive, self-starter with a strong track record of stakeholder engagement and problem solving  
 Effective at convening a wide community and building engagement  
 Ability to work at pace and managing changing priorities 
 Alignment to our values 
 High quality communication skills 
 

Value for Money (20%) 
 Value for money and ability to deliver over and above the requirements – noting our public sector 

funders, we operate for the public good. 
 

Location 

This work will be delivered remotely.  

Tender response format 

Please provide by 12pm noon on Friday 22 January to procurement@hdruk.ac.uk  
 

 A 3-4-page proposal outlining: 
o Your organisation 
o Your expertise in  population research, health, social or economic research  
o Your  experience of each of the expertise requirements with case study examples 
o Your approach to stakeholder engagement and to proactive, flexible and fast paced 

delivery 
o How your approach aligns to our values 



 

  
 

 A 1-2 page CV (or CVs of each the small team proposed) 
 2 reference contacts for comparable work 
 A clear project plan addressing all deliverables 
 Total cost and day rate (clearly stating VAT)/ cost for each deliverable stating any appropriate 

discounts 
 Terms and conditions (if a company/team) 

 
 

Timing 

Stage of process Date Location 

Deadline for response 12pm, 22 January 2021 procurement@hdruk.ac.uk 

Notification of invitation 
to interview 

26 January 2021  

Interview 29 January 2021 Online, via Zoom 

Notification of outcome 1 February 2021  

Contract start date w/c 1 February 2021  Remotely 

Contract end date 16 April 2021  

 


