
How Health Data Research UK has evolved



HDR UK’s mission is to unite the UK’s health data to 
enable discoveries that improve people’s lives

Our 20-year vision is for 
large scale data and advanced analytics to benefit every 

patient interaction, clinical trial, biomedical discovery 
and enhance public health. 
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To achieve this our strategy 
focuses on uniting, improving 
and using health data….
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…delivering through 6 national research priority areas
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….and the institute is continuing to evolve to deliver this strategy
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2017 2018 2019

INCEPTION
• 10 funders

SUBSTANTIVE SITES
• 6 Research sites with

20 research organisations

GROWTH
• >20 Alliance members
• 8 hubs with over 100 partner 

organisations
• 10 training sites
• public advisory group
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2020

GROWTH
• 30 Alliance members
• 8 Research sites
• 78 research organisations
• 4 Catalyst projects 
• 62 patients on COVID group
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Key senior leadership 
appointments made 

in February –
December 2018

Founding partner of UK 
Health Data Research 
Alliance announced in 

December 2018

New Masters 
programmes 
announced
June 2019

One Institute 
Strategy

launched – April 
2019

7 Hubs launched in
September 2019 and 
started October 2019 Milestone 1 met 

by all Hubs
December 2019Industry 

engagement 
events UK, US, 
Europe October 
2019 onwards

Gateway MVP 
launch with >400 

datasets
February 2020

Alliance grows 
to 27 members 
January 2020

2018 2019 2020

Gateway Rapid 
Development 

Task
January – March 

2020

2017

HDR UK incorporated
as a company limited 
by guarantee in July 

2017

BHF and HDR UK 
start work in 

partnership to 
develop BHF Data 

Science Centre
August 2018

Substantive Site call 
launched to form HDR 
UK’s research base in 

August 2017

Successful applicants 
announced forming our 

first six Substantive 
Sites in February 2018

Interim funding 
received and six 

Substantive Sites start 
in April 2018

First appointments 
made to the Board in 

November 2017

HDR UK chosen to 
lead development of 

4-year Digital 
Innovation Hubs 

programme in July 
2018

DIH Programme 
Design & dialogue
September 2018 –

April 2019

Core Funding starts 
and Call for 

National 
Implementation 

Projects launched
August 2018

Further 
appointments 

made to the Board 
in November 2018

Collaboration 
with KQ Labs 
announced

November 2018

UK Health Data 
Research Alliance 

launched with nine 
members in 

February 2019

11 Sprint 
Exemplars 

operational
January 2019 –
December 2019

DIH prospectus 
launched 
May 2019

First round of 
National 

Implementation 
Projects 

announced
June 2019

Partnership 
with NICE 

announced
July 2019

2018/19 
Annual Review 

launched
July 2019

Plans for 
Gateway MVP 

announced
July 2019

Successful Wellcome 
PhD Programme 

announced in
September 2019

HDR UK’s 100th

Open Access 
output 

published in
September 

2019

BHF Data Science 
Centre and inaugural 
Director announced 

in October 2019

Chair of 
International 

Advisory  Board 
announced in
October 2019

Gateway MVP 
developed 

October 2019 -
January 2020

Call for new 
Substantive Sites 
and Better Care 

Catalysts launched in
December 2019

HDR UK Public 
Advisory Board 

announced –
January 2019

2020 /21 strategic 
delivery plan and 

governance structures 
announced in March 

2020

HDR UK implements 
research question 

prioritisation process 
to support COVID-19 

response in April 
2020

New Substantive 
Sites and Better 
Care Catalysts 
announced  in

April 2020

First phase of fully 
functional Gateway 

delivered in June 
2020

Andrew Morris 
announced as 

Director in 
March 2017

We are delivering at pace…
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https://ukhealthdata.org/
https://www.hdruk.ac.uk/talent-training/masters-programme/
https://www.hdruk.ac.uk/news/health-data-research-uk-releases-one-institute-strategy/
https://www.hdruk.ac.uk/infrastructure/the-hubs/
https://www.hdruk.ac.uk/news/health-data-research-hubs-hit-first-milestone-in-three-months/
https://www.hdruk.ac.uk/news/first-phase-of-online-tool-allows-researchers-to-discover-information-on-over-400-uk-health-datasets/
https://www.hdruk.ac.uk/news/mental-health-trusts-in-england-and-the-children-of-the-90s-study-join-alliance-for-health-data-research/
https://www.hdruk.ac.uk/news/british-heart-foundation-announces-plans-for-a-new-uk-cardiovasular-data-science-centre/
https://www.hdruk.ac.uk/news/37-5m-investment-in-digital-innovation-hubs-to-tackle-britains-biggest-health-challenges/
https://www.hdruk.ac.uk/research/national-projects/
https://www.hdruk.ac.uk/news/10-health-start-ups-supported-through-kq-labs-accelerator/
https://www.hdruk.ac.uk/news/uks-leading-health-organisations-form-health-data-research-alliance-to-transform-future-health-and-care/
https://www.hdruk.ac.uk/infrastructure/sprint-exemplar-case-studies/
https://www.hdruk.ac.uk/news/competition-open-for-digital-innovation-hubs/
https://www.hdruk.ac.uk/research/national-projects/
https://www.hdruk.ac.uk/news/health-data-research-uk-partners-with-nice-to-improve-patient-care-through-use-of-health-data/
https://www.hdruk.ac.uk/annual-review-2019/
https://www.hdruk.ac.uk/news/launch-of-development-phase-for-health-data-research-innovation-gateway/
https://www.hdruk.ac.uk/talent-training/hdr-uk-turing-phd-programme-funded-by-the-wellcome-trust/
https://www.hdruk.ac.uk/news/health-data-research-uk-celebrates-100th-open-access-publication/
https://www.hdruk.ac.uk/news/millions-of-patients-to-benefit-from-10m-national-cardiovascular-data-science-centre/
https://www.hdruk.ac.uk/about/people/our-advisory-groups/
https://www.hdruk.ac.uk/research/better-care/better-care-programme-opportunities/
https://www.hdruk.ac.uk/about/people/our-advisory-groups/
https://www.hdruk.ac.uk/news/organisational-growth-and-development-at-health-data-research-uk/
https://www.hdruk.ac.uk/covid-19/capability-to-support-covid-19-research-questions/
https://www.hdruk.ac.uk/news/uk-patients-and-nhs-to-benefit-from-bettercare-initiatives/
https://www.hdruk.ac.uk/research/better-care/
https://www.hdruk.ac.uk/news/vital-data-and-research-projects-to-tackle-covid-19-searchable-via-new-developments-in-online-health-data-portal/
https://www.hdruk.ac.uk/people/andrew-morris/


…and make impact at scale
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